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Course Description

P-12 Managing Risks in PPPs prepares students to navigate
outcomes faced in risk distribution and the inherent effects it
introduces for both the government and the private sector.

Participants will explore the distinctions between financing for
and funding of PPP projects while considering risk allocation, the
government’s willingness to share risks, and the impacts on its
financial interests.

In addition, this course will explore types of public-sector risk-
sharing, appropriate mitigation strategies in the contract phase,
and managing risk through the completion of the project.

Learning Outcomes
Through successful completion of this course, participants
will be able to:
+ Explain the consequences derived from the risk distribution
principle in PPPs, including fiscal risk
« Distinguish between the funding of and financing for a PPP
project
«+ Evaluate a request or option for public support for sharing
risk in a PPP project
+ Assess government risk exposure in a PPP contract

IP3 A Tetra Tech Company
1320 North Courthouse Road, Suite 600

Arlington, VA 22201 USA

Public-Private Partnerships

Online Learning

Online Learning at its Best

IP3’s two-week online courses allow participants to interact with
top instructors and their own peers to develop a more in-depth
understanding of the PPP landscape.

These courses “meet” online for live video webinar sessions that
deliver students the opportunity to ask questions and receive
speedy answers, much like our in-classroom courses. In between
sessions, students have access to myriad resources, including
video presentations, interactive discussion forums, and quizzes
and knowledge checks.

Online Learning Includes
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Four 2-Hour Two Hours Continuing
Interactive Self-Paced Education Unit
Webinars Online Learning  (CEU) Awarded

Who Will Benefit

Staff from national, provincial, federal, state, and municipal
governments

« Members of planning organizations and boards
+ Regulators and authorities for infrastructure utilities and

public services

« Legal, financial, construction and engineering professionals
« Staff of international donor organizations
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. The concept of risk

Types of public sector risk-sharing for PPPs

« The distribution of risks in PPPs . Direct and contingent liabilities (identification
. Distinction between financing and funding and quantification)

. Transfer of risk and the convenience analysis Evaluating fiscal impact—the PFRAM

International practices for assessing risk
. Gateway process for PPPs exposure

. Main sources of risk

. PPPs and macroeconomic impact

. Fiscal risks in the project cycle

Become a Certified PPP Specialist
Completion of P-12 Managing Risks in PPPs is a contributing factor in obtaining IP3’s PPP Specialist Certification.

This program provides an introduction to the core body of knowledge in public-private partnerships taught by IP3,
creating a world-class standard in PPP skills development.

Certification requirements include 24 CEUs and successful completion of a PPP Specialist exam.

IP3 is an accredited provider of Continuing Education Units (CEUs) as sponsored by the
IA’IM’ EI' International Association for Continuing Education and Training (IACET).
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